D2C for




e Billing and payments

e Accounting and Finance

e Sales CRM and price books
e Marketing Automation

e Accounting and Finance

e Sales CRM and price books

e Marketing Automation

The key to successfully implementing D2C is to ensure, as part of the Systems
Integration, the identification of all stakeholders and the processes that

consider their risks, dependencies, and assumptions.

One of the significant stakeholders central to success is the CIO and the IT
resources. ClOs invest a lot of time and effort in creating and curating the IT
architecture and ensuring it can support the business. This architecture and its
maintenance is under constant budgetary pressure so understanding how to

integrate with it and reduce costs is key to every Systems Integration.

Project Management of the Systems Integration requires careful planning and

adequate resourcing to define:

1.Requirement and process definitions

2.Stakeholder identification and communication

3.Deliverables and associated milestones

4.Schedules and resource planning

5.Risk, assumptions and dependency identification and tracking

6.Testing processes and scripts




